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MARKING OUR 5TH YEAR OF SUCCESS DIGITIZING OUR REGIONAL HISTORY
In preparing to mark the British Columbia Regional Digitized History
(BCRDH) project’s approaching 5th anniversary, we are pleased to
provide this annual report covering the period May 2020 to April 2021.
In 2016, the UBC Okanagan Library proposed creating a regional
digitization project based in the Okanagan to increase the collective
capacity of the heritage community to enhance access to often unknown
or under-utilized local historical resources for the benefit of all potential
visitors. We have experienced immense progress since those early days.
The number of participating repositories has grown to exceed original
expectations and now stands at 30 partners, while we have added an
entirely new neighbouring regional collection from Kootenay Columbia
with 10 partners, and the two collections operate seamlessly as BCRDH.
Clearly, the biggest challenge of the past year has been the COVID-19
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pandemic which has limited public operations of most of our partner
(Greater Vernon Museum & Archives
memory institutions. These closures or significant restrictions further
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exacerbated access to local historical resources and only reinforced the
importance of moving copies of unique historical materials to an online environment as quickly as
possible. The closures also made it difficult to meet in person with our partners; this was unfortunate as
we have found this level of communication and interaction to be vital to the success of the project.
The pandemic also affected the project’s operations. While we were able to move a significant amount
of our work online and have students and project staff work remotely, COVID-19 restrictions made it
difficult to carry out digitization services on the UBCO campus. As a result, we shifted focus to advantage
working with partners that had previously digitized material available and to newspapers for which we
could use services agencies to conduct the digitization work. Challenges notwithstanding, in the 2020/21
academic year, we added new partner organizations to BCRDH and significantly expanded the content
available in the portal.
GROWTH DESPITE ADVERSITY
Despite the challenges of the pandemic, 2020/21 was by all measures a successful year in terms of
increasing partnerships, growth of content, and greater numbers of user visits to the website. We were
pleased to welcome three new organizations to the Kootenay/Columbia region, including Slocan Valley
Historical Society and Fernie Museum, both of whom contributed significant photograph collections and
we have just begun to work with the Revelstoke Museum.
The total digital object count for BCRDH generated by Arca grew from 110,000 in April of 2020 to
259,510 at the end of April of 2021. This number, which more than doubled over the previous year, is a
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direct consequence of adding more historical newspapers since the Arca platform includes each page as
a digital object. To get a more accurate view of the holdings going forward, BCRDH will use a different
measure which only counts newspapers at the issue level rather than the page level. For comparative
purposes, the following figures indicate annual growth over the past four years in terms of the number
of digital objects generated:
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Of the 48,805 digital objects currently in BCRDH, photographs and newspaper represent the largest
components. The platform provides access to 31,500 photographs, approximately 10,000 of which were
added this past year; and 14,333 issues of newspapers with almost 9,000 added over the reporting
period.
SOME IMPRESSIVE VISITOR NUMBERS
We use Google Analytics to generate usage statistics in order to track, among other things, the number
of visitors, where they are located, what they are looking at and for how long, and what search terms
have been used. Some of the important statistics include:




263,790 website visits in 2020/21, representing a 58 percent increase over the previous year
9,275 new visitors accessed the BCRDH portal, representing an 84 percent increase year-overyear
Canadians accounted for 96 percent of the site visits with the vast majority of those (93.7
percent) originating in British Columbia [anecdotally, the accompanying world map does show
many more blue dots from more places around the world]
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Visitors spent an average of 10.5 minutes in
the BCRDH portal, suggesting that visitors
are engaging with the content and using the
platform’s built-in hyperlinks to navigate to
related objects
Most visitors (59 percent) accessed the site
using desktop computers, while 31 percent
used mobile devices

In addition to aggregate statistics, BCRDH also now
provides partner organizations with statistics
specific to visitors accessing their material. This
information can be combined with walk-in traffic to provide local resource
allocators with a better indication of how the material is being used.

Fernie Beer Wagon, n.d. (Fernie & District
Historical Society Photograph Collection)

COMMUNITY NEWSPAPERS: A CHRONICLE OF OUR REGIONAL
HISTORY
We significantly expanded the number of digitized copies of community newspapers that are accessible
and searchable as part of the BCRDH portal. These local publications are invaluable in chronicling the
development of the communities of which they form a part and provide contextual information for
other archival material being added to the project repository. BCRDH currently includes 14,333 issues of
newspaper, representing over 200,000 pages. Applying optical character recognition to the digitized
newspapers makes the text all searchable and, while not yielding perfect results, provides much greater
access to information appearing in the publications.
Having secured permission from the Okanagan Valley News Group and with financial assistance
provided by UBCO, Okanagan College and the B.C. History Digitization Program, BCRDH has now made
available issues of the Vernon News (1900-1950), Kelowna Courier (1904-1969), and Penticton Herald
(1947-1959). We also recently added approximately 5,000 pages of the Valley Voice (1993-2005) from
Arrow Lakes Historical Society, the first newspaper title from the Kootenay-Columbia region.
We will soon add the digitized copies of Armstrong Advance/Advertiser (1902-1960), Kelowna Courier
(1970-1972), Penticton Herald (1906-1946) and Vernon News (1891-1899) to the project platform. We
have also collaborated with project partners to develop grants that will result in the addition of several
new titles including Oliver Chronicle, Kootenay Express, Summerland Review and the Fernie Free Press.
One of the project’s goals is to continue to work with partner repositories to secure funding to provide
access to a broader range of community newspapers.
THE STUDENT EXPERIENCE IN AN UNUSUAL YEAR: DIFFERENT, BUT STILL VALUABLE
Restricted access to campus since last spring meant that most students employed by the project worked
remotely. Only one undergraduate student in each of the fall and spring terms scanned material on
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campus. Our graduate co-op students worked remotely in the summer even though both of them were
physically in Kelowna; and in the fall, our continuing student worked out of the Lower Mainland on a
part-time basis as did our current full-time co-op student who began in January. The need to shift work
online did, to a certain extent, limit the scanning services we were able to offer, but we were able to
digitize a large collection of photographs and oral history recordings from the Slocan Valley Historical
Society, one of our new project partners. We look forward to making up for ‘lost time’ in the provision
of scanning services to convert our partners’ material. As mentioned earlier, the students also spent
time editing and uploading existing digitized material.
Students became proficient in participating in regular team meetings with Zoom technology and using
Asana, our project management platform. The skills gained in this distributed working environment will
undoubtedly help the students with what will likely continue to be remote work in the future.
ENHANCING AND SHARING THE BCRDH EXPERIENCE
Perhaps the most important outreach activity of the past year has been the compilation and release of
the first draft of the BCRDH ‘Toolkit’ (https://bcrdh.ca/toolkit) with three principle components
intended to address different stakeholder groups.
First module: assists visitors in navigating and searching for materials on the website. Arca provides the
ability to access information through browse and search, and there are several ways in which BCRDH
visitors can use facets and filters to derive more granular information.
Second module: supports teachers and instructors with a range of resources to help them incorporate
BCRDH’s digital resources into their curriculum, particularly in the K-12 sector.
Third module: provides support for institutional partners. It includes guidelines and training material to
allow partner repositories to become more self-sufficient in creating new digital content and
information about, and support in, the preparation of grant applications for digitization projects.
Last summer our co-op student, Magnus Berg, created a 10-minute video
(https://bcrdh.ca/blog/explainer-video) that provides an overview of the project, discusses how
materials are selected for inclusion, and the process for describing and ingesting the collected material.
The video also includes some commentary from project partners describing how participation in the
project has benefited their institutions.
BCRDH has remained committed to growing technical information available about the project and
documenting how and why we do things. The past year witnessed a significant growth in the knowledge
base primarily through a growing wiki and a set of recorded training modules that would be invaluable
to other potential hub organizations interested in creating other collaborative projects based on the
Islandora software.
The pandemic generally limited conferences and the opportunity to present sessions based on the
project, but Paige did prepare and present a BCRDH poster "Aggregating the regional archival record:
Enhancing access to community archives" at the 2020 Association of Canadian Archivists’ annual
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conference. In addition, Chris and Paige wrote and submitted two publications which will soon be
available.
(With Mari Allison) “Out and About: Collaborative Regional Digitization in B.C.’s Southern Interior” May
2021 Okanagan Historical Society [Forthcoming May 2021]
“B.C. Regional Digitized History: Creating Central Online Access to Distributed Historical Resources”
AABC Newsletter [Forthcoming May 2021]

LOOKING FORWARD
In the upcoming year, we hope to again return to full digitization activities on the UBCO campus and
continue to ingest both materials scanned by BCRDH student workers and those received in digital form
from our partner organizations. We also anticipate growing the breadth of coverage by adding some
additional repositories.
Over the next few months, we will provide updates to our partners about project activity and what we
hope to accomplish over the next year and solicit feedback. We will also highlight our collaborative work
with various partner organizations in the preparation of grants, and encourage more to do so.
Chris and Paige will also promote plans to visit as many BCRDH partners as possible in the fall (pandemic
permitting) to review local holdings and facilitate some in-depth discussions about prioritizing
digitization candidates. With the current available funding winding down, the creation of a
comprehensive list of what remains to be done, if additional funding were to be secured, would be
important. Such information could also help determine grant opportunities available to support specific
projects. While what has been accomplished so far is impressive, we have truly only just scratched the
surface of the available archival materials that could be of significant value in support of research. These
discussions will also provide the opportunity to identify clearly what partners would be able to do on
their own in terms of digitization and descriptive work.
In creating digitization priorities in collaboration with our partners, it is important to recognize that
while some of the historical materials in their care benefit from the increased awareness provided by
digitization and online access, there are other formats of materials such as audio and video recordings
for which this process is much more of a pressing preservation imperative. The magnetic tapes on which
these recordings have been captured (some approaching 50+ years old) degrade over time and many
are rapidly approaching their ‘end of life’ after which there will be nothing left to preserve. This is
important because they document the unique voices and visuals of many people and community
activities. These recordings often augment information available in other archival records.
Unfortunately, access to the recordings is becoming increasingly challenging – not only is the medium on
which the recordings deteriorating but, with the passage of time, the older playback equipment
necessary to access the tapes is becoming increasingly dated, scarce, and expensive. So more than just
promoting access, the digitization of audio/video recordings means that the race to digitize is more
about preservation and survival of these unique records.
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In its collaborative, regional approach to digitization, the BCRDH model continues to be unique. It
aggregates and provides access through a single platform to distributed local historical resources from
across two regions in southeastern British Columbia by providing access to technology and resources
that would have been beyond the reach of most community repositories. The project’s regional
orientation promotes inclusivity, provides standardization in archival descriptions, and supports
interoperability among many repositories and heritage organizations as well as a growing variety of
formats of materials. Repositories working together will undoubtedly increase the collective capacity of
the heritage community to digitize and provide online access to their unique historical resources. As the
digital content in BCRDH expands, it is becoming an increasingly comprehensive resource documenting
the history of the southeastern interior of British Columbia to support research locally and around the
world.

STUDENT QUOTES
“Working on the British Columbia Regional Digitized History (BCRDH) this past summer allowed me to
grow both professionally and academically while pursuing my Master of Library and Information Science.
I completed several projects including an instructional toolkit aimed at researchers, educators and
partner repositories; a series of automated analytics reports on site usage; an internal communications
strategy; and a document reorganization plan. The archivists at UBCO provided plenty of guidance and
the skills I learned in digital repository maintenance have proved to be invaluable in my new role of
digital asset archivist.”
Magnus Berg
Co-op student

“Through my work with the BCRDH (formerly DOH), I was able to put my attention to detail and interest
in local history and historical objects to good use. I learned how to create and process metadata and
work with physical archival objects, as well as growing my interest in leadership and project
management skills. My work digitizing and editing audio recordings sparked an interest in me that has
pushed me to begin research for my PhD. It was a great experience that helped me find my calling and
changed my academic career for the better.”
Sarah Ulicny
Co-op student

“BCRDH has been a truly incredible experience! Most of my work has centered on making digitized
objects available to the public, but I’ve also gotten to handle objects through every step of their archival
life cycle, from editing newly digitized photos to creating procedures that will facilitate their long-term
preservation. I feel so much more confident in my archival skills after my experiences with BCRDH, largely
thanks to guidance and mentorship that my fellow team members have provided. I’ve also gotten a
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wealth of experience in areas not strictly related to archives. Communication, management, and social
media are all universal skills that I’ve developed throughout this co-op.”
Mari Allison
Co-op student

“I have had the pleasure of working with the BCRDH team over the January 2021 winter semester. As an
undergraduate digitization assistant, my tasks included scanning and or editing items. When I joined, I
could tell how much care and effort that has gone into the project. Whether there was editing or
digitization to be done, there was always a procedure or someone available to guide thoughtful and
precise work. Additionally, the work environment seems to consistently pursue better and faster methods
to accomplish any tasks. I was encouraged to bring this energy into my work and accomplished things
like creating more action sets on Photoshop to decrease my editing load and time. More personally,
working on this project has helped me feel a sense of connection to BC’s history and its communities. I
am grateful for this sense of involvement in BC’s communities, especially as an international student
living here. I will be continuing with my position at the BCRDH over the summer and am looking forward
to spending more time working with this wonderful team!”
Allan Nganga
Undergraduate student

PARTNER QUOTES
“As a staff member at a small heritage organization in the Okanagan, I am very grateful for the valuable
support that the team at the BCRDH provides. They lent critical technical information to the Summerland
Museum’s grant application to the BC History Digitization Program that was integral to our successful
funding. At all times, the wonderful people from BCRDH are easy to work with. They are truly an
essential resource for making our local heritage content more accessible.”
Julien Butler, Curator and Archivist
Summerland Museum & Archives

“Touchstones Nelson has worked with staff at UBCO to make three of our photographic collections
available on BCRDH… which gives us a platform to undertake our mandate to make our collections
accessible. It also allows our collections to reach a wider audience than would physically come to our
museum or would even likely visit our own website or social media pages. I think that one of the
important elements of this project is that these photographs are now hosted on a collections database
website created and maintained by BCRDH. Very few museums and archives could successfully achieve
that.”
Jean-Philippe Stienne
Touchstones Nelson Museum of Art and History
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“For years, we tried to get our photos scanned and ready to be uploaded to our website. But our
volunteer board and Archives staff lacked the expertise necessary. Working with BCRDH has made it easy
for the Slocan Valley Archives’ collection to be made available for public viewing. It will raise the
awareness of our Archives as well as for the SVHS and the many projects we have on the go. We are
grateful to the BCRDH for everything they are doing.”
Joyce Johnson
Slocan Valley Historical Society

APPENDICES

BCRDH Poster Displayed at the 2020 Association of Canadian Archivists’ Annual Conference
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Partner Repositories/Organizations with Material in BCRDH
(by regional collection)
Digitized Okanagan History (30)






















Armstrong Spallumcheen Museum &
Arts Gallery
Boundary Historical Society
Boundary Museum & Archives
Enderby & District Museum & Archives
Falkland Historical Society
Fintry Estate, The
Greater Vernon Museum & Archives
Greenwood Museum & Visitor Centre /
Greenwood Heritage Society
Hedley Heritage Museum
Historic O’Keefe Ranch
Kelowna & District Genealogical Society
Kelowna Public Archives
Kettle River Museum
Lake Country Museum & Archives
Lumby & District Museum
Naramata Heritage Museum
Okanagan Falls Heritage Museum &
Bassett House
Okanagan Historical Society
Okanagan Valley Newspaper Group
Oliver & District Heritage Society
Osoyoos Museum Archives











Peachland Museum
Penticton Museum & Archives
Princeton Museum & Archives
Roman Catholic Diocese of Nelson
Archives
Sicamous & District Museum & Archives
South Similkameen Museum
Summerland Museum & Archives
UBC Okanagan Library Special
Collections
Westbank Museum

Kootenay/Columbia Digitized History (10)











Arrow Lakes Historical Society
Creston Museum
Fernie Museum
Kootenay Lake Historical Society
Nikkei Internment Memorial Centre
Revelstoke Museum and Archives
Silvery Slocan Historical Society
Slocan Valley Historical Society
Touchstones Museum of Art & History
Trail Museum & Archives
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